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Our Vision :

In our community where human need and human resources are found in abundance, we seek to partner
with others in closing the gap by providing a meeting place to bring them together with compassion
observed and dignity preserved, for healing, health and hope.

Our Mission:
In cooperation with others in the community, Volunteers in Medicine provides the following services

without cost to the medically underserved in Monroe and Owen Counties:

Easily accessible, quality primary and preventative healthcare;
Treatment for both acute and chronic conditions;
Health education that empowers individuals to take responsibility for their own well-being.

The original Volunteers in Medicine was founded in January 1992 when Dr. Jack McConnell and a group
of retired physicians in Hilton Head, South Carolina began providing healthcare to the uninsured in their
community. In time, other Volunteers in Medicine clinics opened in other U.S. cities and an Institute was
created to assist communities in establishing their own programs. Volunteers in Medicine of Monroe
County opened on April 23, 2007. Today there are seventy-seven VIM clinics in 25 states, all based on
this very successful model of operation.

Our 2009 Board of Directors:

Larry Bailey Jerry Neely, Treasurer
Eric Bannec, MD, Secretary Winston Shindell
Jim Gardner, MD, President Linda Simon, Vice President
Mike Gentile Viola Taliaferro
Rajih Haddawi, MD Ray Tichenor
Bruce Hamlin Barbara Walker
Tony Kenworthy, DDS Carol Weiss-Kennedy
Cindy Lott, Esq. Nancy Woolery
Lyle McKee
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Our Staff: Iva Martin, Nurse Practitioner
Heather Allen, Fund Manager* Rhonda Martin, Patient Assistance Coordinator
Virginia Banks, Administrative Assistant William Mussler, Pharmacist*
Amanda Boyd, Clinical Coordinator Jen Owen, Registered Nurse*
Kim Brown, Medical Assistant Sung Park, Nurse Practitioner*
Jo Hargesheimer, Social Work Coordinator Shelley Sallee, Volunteer Coordinator
Brandon Huggins, Pharmacy Support Tammie Stikeleather, Pharmacy Support
Dwain lllman, Medical Director Elizabeth Sturgeon, Executive Director
Susan Johnson, Front Office Coordinator Christine Trendelman, Pharmacy Support

* Indicates Bloomington Hospital Employee




A MESSAGE FROM THE PRESIDENT AND THE EXECUTIVE DIRECTOR

One of the most exciting solutions to the national problem of healthcare for the uninsured is right
here in our community. As one of the 77 Volunteers in Medicine Clinics across the country, we
are proud to present to you what we have done in our second full year in operation. We had
tremendous change and growth in 2009.

The men, women, and organizations that have come together in this community to provide
healthcare services for the uninsured in Monroe and Owen County by either volunteering or

supporting our clinic can be proud of what we have achieved in 2009.

Some of our accomplishments include:

. A successful move to a new building made possible through the generosity of Cook
Group. The new building has improved patient care flow, and increased capacity.

. Establishment of a new wellness program and a Spanish language health education
class.

. An increase in specialists and improvement in services such as the diabetes clinic and
spine clinic.

. Enrolled 2724 patients in 2009. Continue to provide excellent healthcare services to
patients.

. Improved access for walk-in patients — successful grant application provides a half-time
nurse practitioner to see walk in patients only.

. Successful Strategic Planning meeting and ongoing implementation.

As Volunteers in Medicine moves into 2010, we look forward to expanding our dental services
by adding equipment and more dental services on site, and we will continue to implement
improved outcomes by getting more patients involved in health education and wellness.

We remain committed to our goal of the VIM Clinic being a community-owned, community-
operated and community-financed medical clinic. In 2009 we saw an increased demand for
services, and were able to meet that demand. As we move into 2010 we will continue to
strengthen our partnerships with local and state government, the private and non-profit sectors,
and our volunteers to meet that expanded demand.

Jim Gardner Elizabeth Sturgeon
President of the Board of Directors Executive Director




OUR ACCOMPLISHMENTS

We have come a long way in reaching out to the uninsured in our community. We have enrolled
5,774 individuals since we opened our doors in 2007. With approximately 12,000 adults in
Monroe or Owen County without health insurance, this represents nearly half of the potential
clients who could utilize our services. In 2009 alone, we had 2276 individual patients seen at
the clinic. As of the end of December we had a total of 8,816 medical appointments, 546 dental
appointments, and 491 mental/behavioral health appointments. We have held 5,961 eligibility
and 9282 patient assistance/pharmacy appointments. The value of the services we provided on
site at the clinic through these visits is approximately $685,768. The average number of visits
per day increased to 100. The graph below shows the total patient visits each month, with a
trendline showing an average increase in patient visits over the last year.

The clinic’s hours are daily from 8:00 a.m. to 5:00 p.m., as well as extended hours on Monday
and Thursday evening from 5:00 p.m. to 8:00 p.m. to accommodate more of our patients who
work. Walk-in patients are accepted depending on the availability of the healthcare providers.
We also have a part-time nurse practitioner who, for 20 hours each week sees, exclusively
walk-in patients. By offering walk-in clinics we can address acute issues that do not warrant a
visit to the local emergency rooms. In 2009 our average walk in rate was 22% of our total
medical visits.
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Our focus is to provide primary care for acute and chronic conditions at the clinic. Some of the
chronic illnesses that we manage are diabetes, heart disease and depression. We have nearly
90 providers who volunteer on site at the clinic to provide this care. For illnesses or conditions
we are not equipped to handle at the clinic, we refer our patients to local specialists’ offices.
The specialties listed below accepted referrals of our patients in 2009 in outpatient settings,
providing nearly $2,000,000 in health care services.
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Our women'’s health program includes offering Obstetric services off-site through a partnership
with a local obstetrician, Dr. John Labban, which is made possible through a grant from the
Monroe County Health Department. These services are important in meeting the needs of
women who do not qualify for Medicaid, and in providing excellent prenatal care for healthy
babies. The state of Indiana Breast and Cervical Cancer Program (BCCP) covers the costs of
Pap smears and mammogram screens. Over 200 patients have been helped through the
BCCP funds. We participated in a grant through the Susan G. Komen Foundation which covers
the cost of mammogram screenings for our female patients who do not qualify through BCCP.
These preventive screenings are an invaluable contribution to the overall improvement in the
health of women in our community.

Part of our mission is to empower individuals to take responsibility for their health. In an effort to
help patients in this manner, tobacco cessation classes, nutrition and wellness education, and
diabetes education classes are offered on a continuing basis.

Significant to the clinic’s programming are social services. We have a full-time social work
coordinator who is able to connect patients with other service agencies in the area in order to
meet their needs in food, housing, financial aid, etc. as well as coordinate the eligibility process.

We have filled 23,004 prescriptions at the clinic in 2009. The average prescription filled is
valued at $125.58 so the total value given to our patients in medications is $2,888,936. Many of
the medications our patients receive are obtained using the Patient Assistance Programs
offered through pharmaceutical companies. We purchase additional generic medications to
supplement what we are not able to obtain through those programs. Prescriptions are
dispensed for a small voluntary handling fee of $3 each.




Pictured above is the
skin cancer that was
growing on the hand
of Randy Franklin.
Randy did not seek
medical help for
nearly a year while
this cancer grew
because he did not
have health
insurance and no
way to pay for the
expense. After
becoming a patient
at VIM, he was
provided treatment
by dermatologist
Matthew Reeck.
Randy states,
“Thank you for all
your caring and may
God bless you all.
Without you, |
wouldn't have my left
hand, and be able to
deal with the pain in
my body everyday!”

Volunteers are a vital part of the clinic’s operations. From the licensed
professionals to the lay volunteers —every role is indispensable.
Currently, there are over 300 professionals who have pledged their
time and expertise to helping the clinic succeed. In addition, lay
volunteers who work in areas such as eligibility interviewing, patient
assistance, pharmacy, Spanish interpretation, and medical records
keep the clinic operational every day. Becoming a new volunteer is a
simple process that holds incalculable rewards for those who make
that commitment. Our volunteers have given over 18,259 hours in
2009 with total value of $350,051 for those hours.

The local medical community has been outstanding in its
volunteerism. Over 300 health professionals have volunteered at the
clinic including:

Physicians, Nurse Practitioners, Psychologists, Psychiatrists and
Counselors, Dentists and Dental Hygienists, Social Workers,
Pharmacist and Pharmacy Technicians, Dietitians, RNs, LPNs,
EMTs, CNAs, Paramedics, Physical and Massage Therapists and
Acupuncturists.

2009 was also a year where we developed a new strategic plan. As
we move forward into 2010 and beyond some of the goals we have
set for ourselves include:

e Goal 1 - Increase the number of professional volunteer hours
available to 624 shifts.

* Goal 2 — Increase the number of enrolled patients.

e Goal 3 - Continuously improve services, quality as well as
costs, i.e. expanded dental, electronic records.

e Goal 4 — Expand and improve the facility, such as improved
reception area and parking.

e Goal 5 — Increase the size of the endowment.

e Goal 6 — Gain additional collaborative support from Indiana
University.

We are working closely with the national VIM alliance as we follow
developments in healthcare reform. The recent passage of historic
health care reform legislation has raised questions about the ongoing
need for Volunteers in Medicine free clinics, as well as the impact of
the proposed legislation on existing clinics. We, like the rest of the
nation, must learn as much as possible about the details in the
legislation to plan effectively for the future. However, at this early
stage in the life of health care reform, here is what we do know:

» Much of the legislation will not be implemented until 2014. Between
now and then, additional people will join the ranks of the uninsured,
as health insurance costs continue to escalate to unsustainable
levels, causing individuals, families and businesses to drop coverage.




» States will continue to pare Medicaid enrollees, in response to rising costs and state
budget deficits, thereby increasing the number of the uninsured.

* Although 32 million uninsured people will be covered by the legislation, 15 million
people will remain uninsured.

» Undocumented residents are excluded from purchasing health insurance coverage.
* The current primary care physician shortage is projected to evolve into a crisis, as
fewer physicians choose family medicine over more lucrative sub-specialty practices.

Over the next four years, with growing numbers of uninsured coupled with escalating costs for
health insurance and medical care, community safety-net clinics will continue to be in the
frontline of assuring access to primary care for those who otherwise would go without. Even
after the legislation kicks into high gear in 2014, VIM clinics will continue to care for those who
fall through the cracks and remain uninsured, are unable to afford services not covered by their
insurance (dental, optometry, etc.), and those who are unable to secure a primary care provider.

We believe community-owned and sustained VIM clinics will be needed indefinitely to continue
to care for those who remain uninsured until such time when everyone in the country has
access to quality, affordable health care.

With that being said, we will continue to work to close the gap of scarcity and hopelessness by
bringing together our community of volunteers and supporters with compassion and dignity to
heal those who have nowhere else to go.

Volunteers in Medicine Clinic of Monroe County, Inc
Annual Financial Report Summary

Revenues *2009
Non In-Kind Revenue $912,711
Gain/Loss $145,800
In-Kind Revenue $1,299,610
Total Revenue and Support $2,358,121
Expenses:
Non In-Kind Operating Expense $769,469
In-Kind Expense $1,299,610
Total Expense $2,069,079

Excess Revenue over Expense $289,042




FUNDRAISING UPDATE

Volunteers in Medicine closed 2009 with an increased patient roster and an ever greater demand for

services. The local community continued to provide generously which allowed vital programs within the

clinic to be sustained even though the local economy has been in a downturn. State and local
governments, corporations, faith-based organizations, and hundreds of individual contributors made
2009 another successful year. Significant financial and in-kind contributions from Cook Incorporated,

Bloomington Hospital, the City of Bloomington, and the Monroe County Commissioners provided a solid

foundation of support. Expansion of programming to increase patient care was made possible by
Baxter International Foundation and Boston Scientific Foundation. Volunteers in Medicine is truly a
community-owned, community-operated, and community-financed healthcare clinic.

Donor List *note that non-consistency of names is d

ue to donor preference.

Pallickal V. Abraham

Sandra M. Adams

Robert Agranoff

Heather Allen

Matthew Allen

Chris E. Allgower

Ethan D. Alyea

American Academy of Nurse
Practitioners

Amy D. Anderson

Anonymous

Arab American Association
Susan Armeny

Bob Baker

Bonnie Baker

Eleanor Baker

Harmon A. Baldwin

William R. Baldwin

Eric Bannec

Robert M. Barker

Janet Barrows

Patricia M. Bartlett

Jennifer Bass

Baxter BioPharma Solutions, LLC
Cynthia L. Baxter

Baxter International Foundation
Robert C. Bayer

Philip S. Behn

Craig S. Bennett

Richard N. Berry

Bill C. Brown Associates
Bloomington Hospital
Bloomington Hospital Foundation
Bloomington Rotary Foundation
Bloomington Township Trustee,
Monroe County

Shirley Boardman

James F. Bohrer

Laura Bornholdt

Boston Scientific Corporation
Mark W. Braun

Breast Cancer Awareness Walk
Brewer Dental, PC

John D. Briddell

Priscilla A. Briggs

Anne E. and James Bright
Doris P. Brineman

Paul Brinkman
Dolores Brinson
George Brooks
Jeffrey M. Brown
Malcolm H. Brown
Terri Y. Brown
Pamela J. Browning
Robert W. Brunnemer
Norman D. Brunson
Nancy W. Bryan
Robert L. Burns
Doris Burton

James A. Burton
William Bushaw
Evelyn Butler
Susan E. Butler
Kenneth Buzzard
Fred A. Byers
Dawn Campbell
James Campbell
William Campbell
Rebecca Cape
Barbara Carlson
Inta Carpenter
James Carter

John M. Cauffman
Joan H. Caulton
John W. Chambers
Patricia L. Chase
Peter Cherbas
Kathy S. Church
Frederick B. Churchill
City of Bloomington
Wanda Clegg

John F. Cochran
Beverly Coddington
John C. Collins

Community Foundation of
Bloomington & Monroe County

Daniel O. Conkle
Cook, Inc.
Jennifer L. Cook
Roland Cote
William V. Coulter
Norman Crampton
Jean A. Creek
John I. Cronkhite

Ronald Crowe

Carol S. Curry

David Curry

Tom Curts

Frank J. Daly

Jeff Davis

Naomi Dean

Delta Theta Tau - Zeta Chapter
Theodore Deppe

Ken Detwiler

Alfred Diamant

Harold A. Dumes
David D. Dunatchik
Barbara F. Dunn

Mike Dunn

Paul John Eakin
David G. Ebeling
Terry D. Edgeworth
Paul D. Eisenberg
Robert Ensman

Mark E. Esch-Williams
Ronald Everson
Laurie M. Eynon
Gene Faris

Jerry Farnsworth
Richard J. Farrell
Tibitha J. Farris

Patsy Fell-Barker and Bob Barker
Pamela D. Felts

Janet Ferguson
William Fierman

Terry L. Fischer
Robert L. Forste

Tom Fulk

Les Fyffe

Maureen Gahan

Anne Gardner

Michael and Donna Gentile
Neva Gildersleeve
Thomas Gillaspy
Penny B. Githens
Frances Goehlert
Jeffrey A. Gold

Marion Gottfried
James and Joyce Grandorf
Charles Gregory

Gary Gross




Louis Grove

Rita Grunwald

Rajih and Darlene Haddawi
Laura Haley

Stephen C. Ham
Melinda L. Hamilton
Bruce Hamlin

Robert D. Hammel
Richard Hardy

Elsa M. Harik

John C. Harl

Carl Harrington

M. Phil and Margaret Hathaway
Betty Hawes

Melvin K. Hawkins
Louis Haywood
Juanita Hedrick
George Hegeman
Roger L. Heimer
Lois Heiser

Robert G. Henderson
Barbara Henn

Diane S. Henshel
John Hicks

John Hill

Karen S. Hill

Frieda Hoffman
Jeffrey L. Hoffman
John Holm

Mary A. Holmes

Jeff Hooley

Hoosier Dental Plans
Gretchen Horlacher
Betty Lou Horton
Ruth D. Houdeshel
Louise Howard

Craig J. Howerton
Linda S. Hunt
Hurlow Wealth Management Group,
Inc.

Larry Hurst

Bruce L. Jaffee
Charles Jelavich
Robert Jennings
Jane T. Johnson
Lora Johnson

Donald Jones
Barbara L. Joseph
Frances Joyce

Kevin Joyce

Kenneth W. Kaczmarek
Miles F. Kanne
Kappa Kappa Sigma - lota Chap.
Gary Keffaber
James P. Kelly

Linda L. Kelsey

W. Michael Kelsey
Ann Kenter

Robert L. Kidwell
Eugene R. Kintgen
Barbara F. Kissel
Robert E. Klausmeier
Emerson Klein

Robert C. Klemkosky
Ronald R. Kovener
Betty A. Kuntz

John W. Lancaster
Paul Lane

Nancy C. Laughlin
Ann Lawson

Robert F. LeBien
Lesile Lenkowsky
Susan D. Levenberg
W. Richard Leyda
Don B. Lichtenberg
Lilly Endowment, Inc.
James M. Lindsay
Edward Linenthal
Michael Litwin

R. Daniel Lodge-Rigal
Arthur M. Lotz

Donna Ludwig

Richard E. Luedemann
Janice Lundy

Russell Lyons

David Mac Kay
Robert E. MacKenzie
Judith A. Maki

William G. and Ellie Mallory
J.C. Malpeli

John A. Manis
Jeanette Marchant
Barbara Marks

Edwin Marshall

Edley W. Martin

John A. Martin

Larry P. Martin
Diamond Mather
Katherine C. Matson
Antonia Matthew
Beverly McGahey
James G. Mclintire
Ann R. MclIntosh

Lyle E. McKee

John H. McKenna

Lee McKinley

Galina McLaws
James L. McLay
Annamaria Mecca
Theodore L. Megremis
Howard D. Mehlinger
Daniel R. Melamed
Perry and Nancy Metz
R. Keith and Marion Michael
Micron Pharmaworks, Inc.
Laura J. Mills
Christopher and Kelly Molloy
Monroe County Treasurer
Anthony Moore

Carroll W. Moore

Lyle Morton

Lawrence S. Moss
Ronald H. Mulinix
Barbara E. Muncy
William R. Murphy
Haydn H. Murray

Jean K. Nakhnikian
David P. Nord

Valerie O'Loughlin
Omega Phi Tau - Phi Chapter
Cristian Orrego

Kathleen O'Shea

Nina A. Ost

Gregory R. Ostrander
Owen County State Bank
Kent Owen

John Paschke

J. Robert Pate

Allen Pearson

James J. Pellerite
Marcelle M. Pfenninger
Leonard Phillips
Ferdinanad Piedmont
Anthony Pizzo

Lew and Sue Polsgrove
Janice Poolitsan

C. Randall Powell

John Preer

Bryan W. Price

Carl Price

Psi lota Xi, Bloomington Thrift Shop,
Inc.

Paul Purdom

Robert L. Ralston

James E. Randall
Joseph M. Rezits

Donald H. Rhoads

C. Patricia Riesenman
Sharyn R. Riley

Alice R. Robbin

Edward Robertson
Deborah G. Robinson
Timothy Rohleder
Michael Romy

Ellen B. Roth

Bertina M. Rudman
Jerard G. Ruff

James Rusie

Shelley K. Sallee

Robert L. and Missy Santa
Sarkes Tarzian, Inc.
Emalou Schaffer

Arthur Schenck

Stephen Schick

Richard J. Schilling

SCI - So Central Indiana County
REMC

Carol M. Seaman

Nancy C. Seltz

Dennis M. Senchuk
Edward Shaw

Tully C. Shaw

Daniel Sherman

Hilda A. Sherwin
Sherwood Oaks Christian Church
Nathan Shier

Winston and Sue Shindell
Curtis and Judith Simic
Erdine M. Simic




Phyllis R. Simmons
Linda L. Simon and David Sabbagh
Jerry B. Simpson
Marilyn Skirvin

George M. Smerk
Frederick R. Smith

Laird Smith

Randolph E. Smith
Walter K. and Debbie Smith
William Snoddy

Sorosis Club

Kenneth W. Sparks
Jeanne Speakman

St. John Associates, Inc.
James F. Stark

Ja'nos Starker

James Steele

Ronald Stephenson
Gene Stern

M. Ellen Stewart

Robert C. Stone

Alfred Strickholm
Elizabeth Sturgeon
Eugenie T. Sullivan

Philip M. Sutton

Grazia Tarantola

Daniel B. Taylor

Saundra Taylor

The Village Deli, Inc

The Womans Club
Maryanne P. Thickstun
Ron Thompson

Ray and Marcie Tichenor
Mikel Tiller

Joan Travis

Treasurer of Owen County
Trinity Episcopal Church
Truist
Unitarian-Universalist Church
United Way of Monroe County
Unity of Bloomington
Marlene Vass

Mark P. Veldman

William R. Verhagen
Johan Verhulst

Jean F. Vietor

Ronald J. Vitello

Robert H. Wagner

Maryann Wampler
Paul R. Ward
Mary Jo Weaver
Dixie Welch
Donna Wenstrup
Jack R. Wentworth
Sue S. Wheeler
Nancy S. Whiddon
Allen R. White
Danny K. Wickens
Virginia N. Wightman
Helen K. Wilbur
Karen Willett
Madeline Wing
Gary E. Wittlich
Kimball J. Wolf
Thomas F. Wood
Warren D. Wood
Mark H. Woolery
Roberta Wysong
Donna J. Zagorski
Frank J. Zeller
Robert A. Ziepolt
Barrie Zimmerman

Susan G. Komen Foundation Barbara Walker Kurt Zorn
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